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Much of our work in 2025 was centered on getting the Arcade up, running and sustainable. But
that's not all we've been working on, as you'll see!

The Historic Newark Arcade

The Historic Newark Arcade reopened to the public on February 8, 2025, following a five-year
restoration. The building’s first day welcoming visitors was marked by an Indoor Farmers Market

in partnership with the Canal Market District. This event highlighted the Arcade’s role as a
community gathering place and a hub for supporting local businesses and vendors.

Since reopening, the Arcade has continued its partnership with the Canal Market District by
hosting the Winter Indoor Market each Friday from November through April. This collaboration
has created consistent opportunities for local vendors to engage with the community while
bringing visitors into the Arcade during the winter months.

Bailey McCoy, Executive Director of the Canal Market District, notes “The indoor market has
allowed vendors the opportunity to grow their businesses year-round, not just during the six
months of the summer market. The market allows the community to source local products and
produce while supporting local vendors and Arcade businesses.”

Final touches were generously gifted to the Arcade in the
summer and fall of 2025 by Lou Reese. The patio outside
the south entrance was completed in the early fall; we
anticipate having patio seating available in summer of
2026 after the parking lot is refinished.

Signage in the corridor for individual businesses within the |
Arcade was installed by Kessler Sign Company to
showcase the businesses. They also installed the Arcade
sign on the East fagade of the Arcade, casting a warm glow
on Third St. to welcome all Downtown visitors into the

Arcade. T
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East fagade of the Arcade



We extend our sincere gratitude to our contributors who made this project possible. This has
been five years in the making—requiring patience, dedication, and a shared commitment to
getting it right. Thoughtful planning and careful execution were at the heart of every step, and
we are proud to see that vision brought to life.

Shops in the Arcade

The Arcade welcomed 21 small businesses to the Arcade in 2025. The Arcade retail spaces
were nearly complete! As multiple businesses reach their first year in business at the Arcade,
we asked them what this past year meant to them. Jon and Emily Gilliam, owners of the Archive
and OhioTrue, say “the whole reason we moved to Newark was because we love this
community ... we've seen so many people come in as strangers and leave as friends and keep
returning together.” Ben and Polly Gorringe, owners of Martha's Bath and Body say “the
Arcade creates a warm and welcome space for their shoppers. We love the history, the space
and the community.” Alex Gaiser, owner of Lady Monarch says “our first year in the Arcade has
been full of community, beautiful natural light and incredible guidance. We love having a shop
in such a beautiful historical building.”

The Historic Newark Arcade will continue to support its business community in 2026 while
gaining several new tenants. The Candy Carousel is expected to open in spring. A new
restaurant concept located at 33 N. Third Street is anticipated to open in late summer, further
enhancing the dining options in downtown Newark. Additionally, Fantuzzos has completed
construction and anticipates opening its restaurant in summer of 2026.

We are grateful for the small business owners who have chosen to make the Arcade their
home, and we look forward to supporting their continued growth and success.

Apartments at the Arcade Furnished Arcade AirBNB

The Historic Newark Arcade features 19 units in
total. Since opening to tenants in March of
2025, 16 of those units are conventional and
successfully leased as of the end of 2025.

Additionally, 3 of the 19 units have been
thoughtfully converted into Airbnb lofts,
offering guests a unique opportunity to
experience and stay within the Arcade itself.

These short-term rental spaces have proved to
be a successful option, drawing visitors
downtown while further adding dynamic support to the Arcade.



Newark Arcade Mural

A plaque in honor of the mural recognizing artist Curtis Goldstein will be unveiled at a ceremony
in Summer of 2026. The beautiful mural will be enhanced by the improvements in the parking
area planned for the Summer of 2026.
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Completed Arcade Mural
by Curtis Goldstein

Arcade Awards and Recognitions

The Historic Newark Arcade received significant recognition in 2025, earning multiple
prestigious awards and acknowledgments. We extend our sincere gratitude to Schooley
Caldwell and Robertson Construction for their invaluable partnership in bringing this very
challenging project to life.

The Historic Newark Arcade Awards and Acknowledgements in 2025:

The Building Columbus Awards: Best Historic Preservation

The State Historic Preservation Office: Preservation Merit - Best Historic Rehabilitation
Heritage Ohio: Finalist - Best Commercial Rehabilitation in a Large Community
Livability Magazine

Ohio Magazine

Headlined the National Parks Service Annual Report

Newark Advocate Features
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NDP, Robertson and Schooley Caldwell accepting the award for “Best Historic Preservation” at the Building Columbus Awards




Commerce Center

NDP continues to benefit from the generosity of the Murphy family who contributed the
Commerce Center to NDP in 2015. The Center has been at near 100% occupancy in 2025.
Plans are in place to further improve the external parking areas in 2026 while continuing to
maintain the building as needed.

Parking Garage Update
@ The parking garage located on Fourth Street

broke ground in July 2024 and was
completed in 2025. It is now open to the
public! The 400+ space garage, located less
than half a block from Downtown Main
Street, helps address parking challenges in
Downtown Newark while supporting the

~ area’s continued growth and increased
visitation.

A professional firm has been engaged to

. ~ review parking in the entire Downtown area.
i tis anticipated that changes will occur in

th Street | 2026 to bring consistency, more efficiency
and cost effective parking throughout the
entire Downtown Newark area.

Introduction of Hunter Waddell

We were pleased to welcome Hunter to our staff as our new Administrative Manager in 2025.
Hunter replaces Megan Ernest who was very active in NDP efforts to improve the Historic
Arcade, among other responsibilities. We bid Megan farewell and best wishes with our sincere
thanks for her efforts while an important part of NDP.

Hunter hit the ground running in 2025 utilizing her background in marketing to promote our
City as well as the Historic Arcade. She has experience using social media and other successful
tactics to generate ways to help Newark continue its historic success. She serves on the board
of Young Leaders of Licking County, is an active member of the Downtown Newark
Association and was recognized as one of Licking County’s “20 Under 40" during 2025. Hunter
is a welcome addition to our team. We believe her impact in our community will be invaluable.
Welcome Hunter!



1 Commerce Building  Historic Arcade General & Other Total
8 Current Assets
3 Cash $ $ 337294 S 337,29
. Pledges Receivable 2,625,760 2,625,760
'g Other 189,938 98 190,036
8 Total Current Assets 2,815,698 337,392 3,153,090
a
-1 Other Asset
o Investement - Historic Arcade Manager 15,800,135 15,800,135
S
'5 Property and Equipment
g Net of Depreciation 912,312 1,042,184 615,884 2,570,380
® Total Assets $ 912,312  $19,658,017 $ 953,276  $ 21,523,605
e
,E Current Liabilities S 33600 S - $ 91,152 S 124,752
ql':.; Notes Payable 4,416,260 134,000 4,550,260
b
g Net Assets 878,712 15,241,757 728,124 16,848,593
Total Liabilities and Net Assets $ 912,312  $19,658,017 $ 953,276 S 21,523,605

1 Commerce Building  Historic Arcade General & Other Total
8 Revenue
3 Administrative Fee S - S - S 4217 S 4,217
o Rental Income 253,204 20,691 273,895
£ Donations 721,674 721,674
b5 Retricted Grants/TMUD 1,615,463 1,615,463
a Property Sale 248,547 248,547
= Other 29,243 29,243
e Special Projects 53,230 53,230
1’ Total Revenue 253,204 742,365 1,950,700 2,946,269
1 Expenditures
£ )
= Payroll, benefits, taxes,
L legal/professional, fees
4; insurance and misc 307,436 307,436
.3 Building Expense 129,409 29,048 2,290 160,747
f_ Depreciation 26,930 20,402 47,332
3 NDP Project Expense 42,738 42,738
< Interest 287,806 287,806
£ Other 35,956 35,956
E Total Expenditures 156,339 337,256 388,420 882,015
n

Total Revenue less Expenditures $ 96,865 S 405109  $1,562,280 S 2,064,254
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In closing..

2025 was an exceptionally busy year, especially with the completion of the renovation of the
Historic Arcade. Efforts first began over 5 years ago and in retrospect, we stand in some stage
of awe that the work on renovating the Arcade was completed. We have a long list of
individuals and organizations to thank—contributors of time, money, materials, and

talent. Their participation, bolstered by NDP's unrelenting focus on getting the job done right,
has resulted in a landmark achievement enhancing Newark's ongoing renaissance. We believe
we met that identified objective and are so thankful for all who played a role in making the
renovation a wonderful success.

We look forward to continued success in 2026. We close by extending our appreciation to
Mayor Hall, his administrative team, our Newark City Council and other elected officials and
finally, to the citizens of Newark for helping make our City the best possible.
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Dan DelLawder Mary Albright PJ Sullivan

Board Chair Vice Chair Executive Director

Newark Development Partners is a collaborative venture engaging the public and private
sectors, dedicated to incentivizing investments in Newark, Ohio in order to sustain economic
development, create jobs and further improve the business, industrial, and residential areas
of our vibrant and attractive city. NDP is a 501(c)(3) organization formed in 2012 as a
community improvement corporation under the Ohio Revised Code.
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Heritage Ohio conference award ceremony, Finalist for Best Commercial
Rehabilitation in a Large Community




